ATTACHMENT A

VISION, MISSION, AND STRATEGIC COMMITMENTS
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ATTACHMENT B

SOUTHEASTERN ORGANIZATION CHART
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ATTACHMENT C

FIVE YEAR FINANCIAL AND ENROLLMENT TRENDS



SOUTHEASTERN OKLAHOMA LEADERSHIP DEVELOPMENT FEBRUARY 4, 2013
Education and General Part |
Sources and Uses of Funds - Budget Basis
For the Year Ended June 30, 2009, 2010, 2011, 2012, 2013

Budget FY09  Budget FY10 dget FY11 dget FY12 dget FY13
Beginning Unbudgeted Reserve Balance $ 1,139,468 $ 1,576,241 $ 2,238,491 $ 3,095370 $ 3,058,919
State Appropriated Funds-For Operations $ 20,242,638 $ 18,430,803 $ 18,278,178 $ 18,477,200 $ 18,702,428
State Appropriated Funds For Grants Contracts and Reimbursements 140,328 177,055 176,334 112,307 142,477
Federal Stimulus Funds - ARRA - 1,537,819 1,336,684 - -
Resident Tuition 11,329,810 12,035,420 12,725,821 13,300,129 14,567,235
Non-Resident Tuition 4,830,490 5,588,239 5,865,746 6,081,555 6,617,979
Student Fees 2,665,278 3,044,781 3,068,632 3,380,152 3,373,629
Gifts, Grants, and Contracts 250,883 39,367 208,225 212,551 275,248
Other Grants, Contracts and reimbursements 481,918 713,735 727,542 707,635 707,635
Organized Activities Related to Educational Departments 650,324 460,145 495,724 530,760 638,740
Other Sources 80,770 86,703 79,386 64,943 64,943
Total Sources of Funds $ 40,672,439 S 42,114,067 $42,962,272 S 42,867,232 $ 45,090,314
Salaries and Wages 18,912,411 19,195,012 19,337,332 19,208,391 20,000,914
Employee Benefits 6,180,841 6,600,467 6,851,833 6,700,479 7,001,591
Professional Services 100,795 86,614 95,928 91,044 90,905
Travel Expense 582,253 495,728 478,871 598,495 567,357
Utilities Expense 1,538,674 1,361,201 1,416,537 1,460,817 1,496,817
supplies and Other Operating Expenses 4,117,208 3,523,305 4,130,133 4,022,275 3,974,101
Property, Furniture and Equipment Expense 425,627 590,989 240,272 432,840 416,967
Library Books and Periodicals 288,494 260,747 341,972 356,972 381,972
Scholarships and Other Assistance (Cash & Waivers) 6,226,674 7,435,563 7,711,876 8,181,917 8,833,636
Transfers and Other Disbursements 1,970,896 1,943,534 2,044,211 1,814,125 1,809,602
Total Uses of Funds 40,343,873 41,493,160 42,648,965 42,867,355 44,573,862
Net Sources Over (Under) Uses S 328,566 S 620,907 $ 313,307 $ (123) $ 516,452
Ending Unbudgeted Reserve Balance ¢ 1,468,034 $ 2,197,148 $ 2,551,798 $ 3,095247 $ 3,575,371
Ending Reserve as Pct of Original Budget/YTD Actual 3.6% 5.3% 6.0% 7.2% 8.0%
State Appropriation Percentage 50.11% 47.83% 46.06% 43.36% 41.79%
Tuition & Student Fees Percentage 46.29% 49.08% 50.42% 53.09% 54.46%
Other Revenue Percentage 3.60% 3.09% 3.52% 3.55% 3.75%
100.00% 100.00% 100.00% 100.00% 100.00%
Tuition Increase Percentage 9.90% 0.00% 5.50% 5.50% 5.30%
Higher Learning Commission Ratios (CFI12.5-3.0)
Primary Reserve 0.10 0.14 0.19 0.25 June 30, 2013
Viability 0.13 0.18 0.25 0.35
Return on Net Assets 0.38% 6.39% 12.43% 11.79%
Net Operating Revenues 1.75% 1.50% 3.62% 4.01%
Composite Financial Index (CF1) 0.55 1.28 2.21 243




ATTACHMENT D

ENROLLMENT TRENDS BY SITE/DELIVERY



‘Wodaus  Arewnwung juswyjoug, ay} o} 1ajo4 aseald ‘yunoopesH juswijolug pajedsdnpun ue J104<

“podal siy) uo a)Is Yyoes Jo HH Ay Ul
Jeadde ||Im Sa)iS JBY}0 PUB 8SIN0D JaUIBJUI UE Ul [|0JUd OYM SIUBPNIS 'S8SIN00 sndwied a)is-4o Se pajeubisap Jou S8SIN0J Jaulajul Ul JuswW||oiud ay) S108)al SIy} ‘Jaulajul 104<

‘pejelidnpun s OH |10 | S19)SaWsS ay |
"podal SIy} uo 8)is Yoes Jo HH 8y} ul Jeadde |im sa)is ajdiynwi Ul [|0JUS OYM SJUSPNIS  'BYIS Jey} JB JUSLL||0IUD By} S}08|}al 8)IS YOBS J0) HOS Pue DH 8yl <

,’S|ej0] juswijoiug Aleulwiaid, 8y} wolj AJBA ||IM YdIlym S|ejo} ,wia] jo pul,, sy} aie podal Siy) 10} S|e]o} 18)SaLuas [eul) 8y | <

‘Juswi||0Jue panuijuod 03 anp awi} Siy} Je |euly Jou aJe sisquinN,  'SJLON

gocovy | eu |0919Z | 0zze |¥8ooL|zzeL Joc | S fcoc| 68 |vs | €1 |evvy | ¢6 |zze | 65 | 152 | co1 | 1e2 | zeL |seeL | ziz Jieaa a0y sjejor
«G10¢ buudg

0ocze |8c9z |ossez [solz |ezes [LooL |oe |s ostize  |evr |6 v6l |62 |82 |6 [v6G €9 |evs [v6  [vo0L [z€1 AN CE
8008 [LivL fozsz [ssS [eoiy [Log [o |o evelis  fer v By I8 Iop Db WSE lop- lgar 1ee  Jieg ) |o7 7LOZ Jawwng
608¢6 | eu [z5509 | 8209 |cevzz|oszy | 0 | o Jos9| zvi |osz | 29 |ocii| 1Lz [voor| 181 | 189L | e£2 |ovzz | ovv |1zes | 66v |1eaA 10) sjejol
Lovy |8zse [z6122 {209z |9zos [€z91 |0 |O erzlss ool |vz  eze 29 Isev [98 |68z |ooL |eoct ooz |ivvL |661 102 bundg
eelay |9zee |sLs0€ 888z |ocve |2zzL |0 |O geecles  |soL |8z |wss |v6 oy |98 |vsL |v6  |cozL [18L  |9evL [LiT €10z Iled
G99, |eovL Jovsz |ees |ize€ |8 [0 |O zuilsz fsv |s1 foiz los  Joe |6 gel |6 [eez |6 |v8e |68 €107 Jawwns
s6v66 | 2Z0s |Lcecc9 | 06€9 |svovz|sosy | o | o [vr8| o6l |cie| €2 |ssvi| vez |oLoL| 89z | z0zL | 252 | 2292 | s6v | 1282 | oSy [ieaA 1oj sjejol
Lezzy |oeoe foLziz |€89z |osse |zezL |o |o z6zloo  |s6l [b¥  |p09 |01 [oco [o01 |evz [zoL |z8LL [soz fevel |ooz €10z buudg
Lvely |soLy |z69z¢ |oz0e |ivvol|eesl |o [0 LS¥ |16 16 [0z |69s |01 |voz |ozL Js89 |rOL JeeiL |ovz JosLL |iZL ANALCE
Lie6  |co9L |vzez [l€9 |svov [Lze o |o Lhllee 12 |6 cle L jolz Iy el s lise 18L  JesE L ZL0Z Jlswwng
165€0L| £¢25 01069 | €69 |z6zzz|86sv | 0 | 0 [825]| zLL |oov | zz Jocsz | eov |c€8zL| vez | L1oz | oos |ssve | c¥9 | 8661 | sye |1eaA Jojsjejol

glzvy |6c8e  |6090€ |cL6¢ |9258 6291 [0 |0 [osc|6S  [svh b€ [cve |evh [2z9 [ovL |c88 [vz+  |1GEL |svz [oc8  |ovi Z10z bunds
6Ev8Y |LvLv |covve |00LE [68ve |s89L [0 |0 [8zeles  |eev [Z+ |20V |»GL  |v8S |00l [c68 |vech |v6Sh |69 |1G8 |zel Lroz I1ed
»€60L |S681 |6€6€ 098 |Z2eS |¥v80L [0 |0 [o |0 coh e ier 2y Yol Bl vz lss [ess o2k JLE S 110z JoWWng
czevoL| 625y [zorzz [ 1902 Joszer[szor [ o [ o [o | o [cos| 6cL [28vz] voe [esvi[ 29z [ 8081 | s6z | <c89¢ | 8vo | 120z | zz¢ [iean soy sjerol
9Lyvy |908¢ |8€9l€ |¥G6Z |e9eL |osvl |0 |0 o [0 /1y |06 [s8i) |esk  |zzo [8hb |s08 |vel  |6VGL |29¢ |98 |eSt 1 10¢ bunds
evL6vy |cZbv |L619€ |soee [g669 |1evt [0 |0 [0 [0 99¢ |19 [cz6 |seb  |e9Z [Zzv |svz |9+ |vioL |8Se [se6 |09l AEE
¥9/0L |658) |lcZ€ |08 |¢6es [vivl [0 [0 o |0 ozl et foee 62 62 lzz 189z 68 [c6s |9zl l6ig oS 010z Jowwng
1v0501| 5625 [82vzs [ 0802 Jorcoz[ oo [ o | o [o | o [e99] 66 [zvsz| vee |8s8L| 82z [6ivL | 652 [czze | 029 | 8861 | 9c¢ |ieax soy sjerol
L/9Sv |126€ |088zE |vvOE |28ZZ |20 [0 [0 [o |0 L€C |9€  [ccob [svh  |ov8 [Zeb |0€9 |96  |6est |eve [vZL |9zt 010z bunds
0€G6v |czey |e8io€ [Z82€ [8LZL |oest o [0 o [0 60€ |0v  [ovih [vSh  |266 [9zb |€99 |00 [9€9l |vic [806 |6El 600z I1B4
ov86 |vSZL |sive |evZ [owev |6ooL Jo |0 o |0 62t [ec |wec |s6  [oy |Gk I98l |ev |ess [voL |60E |12 600Z Jowing

968.6 | 8.8y | 640CL | 9199 |LPGSL| 0S6€ | O 0 0 0 J29L| 8LL |2¥8Z | €€¥ |08SL | 8¥C | 8ZLL | SOT | L¥OZ | €8C | LI6)L | LOE |iedA 10} S|ejo|

y66¢y |S09¢ |9S66¢ |¥8LC |vve8 |6/GL O |0 0. 10 L6¢C |E€ 99LlL |19l 8LOL |OvL (LY 1L 296 |lelb - J9LL - {E0L 600Z buuds

9C8SYy |¢68E |8698¢ |CL0E |L..C |vvvlL O |0 0510 che |89 g8l |/G1 Ges |66 /CS |66 ¢88 |60L 088 |8¢lt 800¢ lied

9/06 |€€9l |9¢¥E |[09L |9c¢vy [l¢c6 O |0 0|0 6Cl ¢ L6v [SLL e 6 144" Ge 861 YA Gé¢ |09 800¢ Jawwing

HOS OH HOS OH HOS OH |JHOS| OH |HOS| OH |HOS| OH HOS OH HOS | OH | HOS OH HOS OH HOS OH 19)sawesg
dnpun

(LN3WT108N3 | SNdINVI-NO 1INY3LNI [JIVUBA-D0D| 3SOd 20IM0 YUIMNIL NOSAVYO | 431S3TVON 3gavai FJHONWANY

71V) SIVLOL

Y3LS3INIS

7102/vLI9

1 lled - 200 Jswuing
fianijaq/ans Aq eyjeq juswijosuy




ATTACHMENT E

COMPOSITE FINANCIAL INDICES AND RATIOS
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SOUTHEASTERN OKLAHOMA STATE UNIVERSITY
COMPOSITE FINANCIAL INDEX (CFI) INFORMATION AND METHODOLOGY
JUNE 30, 2013

The Composite Financial Index (CFl) provides a more complex picture of the financial health of the institution at a
point in time than is possible by simply comparing multiple indicators. Examining the trend of an institution’s CFl
score over an extended period offers a more stable long-term view of an institution’s financial performance, given
fluctuations in institutional conditions, and external circumstances, such as market performance.

The CFI Methodology: The CFlincludes four commonly used financial ratios: (includes all “component units” of the
institution, such as Foundations). The CFl score falls along a scale of -1 to 10. A CFl score of 2.5-3.0 is the

threshold of institutional financial health.

e  Primary Reserve Ratio — A measure of the level of financial flexibility. This ratio is one of the most
important as it is weighted heavily (35%) in the final scoring for the CFI. It is the total resources that an
institution could spend on operations (expendable net assets) divided by the total expenses. The
benchmark for this ratio is .4.

e  Viability Ratio — A measure of the ability to cover debt with available resources. Like the primary reserve
ratio, this ratio is one of the most important as it is weighted heavily (35%) in the final scoring for the CFI.
It is the total resources that an institution could spend on operations (expendable net assets) divided by
long-term debt. The benchmark for this ratio is 1.00 -1.25.

e Return on Net Assets Ratio — A measure of overall asset return and performance. This ratio is weighted
20% in the final scoring for the CFl. It is the change in total net assets, both restricted and non-restricted,
from the beginning of the year to the end, divided by the total net assets at the beginning of the year.
The benchmark for this ratio is 3 — 4%.

e Net Operating Revenues Ratio — A measure of the operating performance. This ratio is weighted 10% in
the final scoring for the CFl. It is net operating revenues plus net non-operating revenues divided by
operating revenues plus non-operating revenues. The reason for including non-operating revenues in the
calculation is that state appropriations are considered non-operating revenues under GASB. This ratio
quantifies to what extent the surplus from operating activities affects the other three ratios: an operating
surplus or deficit directly impacts the net asset balance, thereby changing the three other ratios. The
benchmark for this ratio is 4 - 6%.

RATIO VALUE STRENGTH: WEIGHT: CFI SCORE
(Benchmark) | Divide Value by Multiply Strength by (2.5-3.0)
These Factors These Factors
Primary Reserve A4 0.133 0.35 1.1
Viability 1.00-1.25 0.417 0.35 08 - 10
Return on Net Assets 3-4% 2.0% 0.20 03 -04
Net Operating Revenues 4-6% 1.3% 0.10 0.3 -0.5
The Higher Learning Commission (HLC) Financial Composite Index Evaluation Table using the CFl
ZONES CFlI RANGE FINANCIAL PANEL REVIEW
Above the Zone 1.1to0 10.0 No Review
In the Zone 0.0to 1.0 Review if flagged 2 or more consecutive years; request
additional financial documents
Below the Zone -1.0to-0.1 Review and request additional financial documents




Challenges for Southeastern Oklahoma State University

1

CFl: The Viability and Primary Reserve Ratios are the most important in impacting the CFl as they are
each weighted 35% (total 70%). It will be a slow process in closing the gap to the benchmark level of 2.5 -
3.0 that will require a significant reduction in long term debt and a significant increase in expendable net
assets. Even though the current CFI went down to 1.74 (2012- 2.43), the three year average went up to
2.13(2012- 1.97). The Return on Net Assets was significantly reduced from 11.79%. This was due to the
decrease in Southeastern Other Operating Revenues of $645,107 and Foundation Contributions of

$1,030,239.

Primary Reserve Ratio: Expendable net assets will need to almost double, (currently $13,029,664), to
raise the Primary Reserve Ratio significantly to close the gap to the benchmark level of 0.40. The current
Primary Reserve Ratio is 0.23.

Viability Ratio: This is the fifth consecutive year that no additional debt was needed to fund capital
projects or equipment. Southeastern doubled its long term debt from $21,720,566 as of June 30, 2004 to
$43,647,038 for June 30, 2010. This was strategically planned based on the need for university funds to
support construction projects initiated by the Durant City Sales Tax and the OCIA State Bond Issue 2005
during a time that construction cost were greatly accelerating along with the need to construct new
facilities for residential housing, student union and central utility plant to replace outdated facilities. The
majority of these projects were funded with debt service for 10 — 25 years. The current debt is ‘
$38,504,544. The annual reduction in long-term debt is approximately $1.5M and will take over 10 years,
with no additional debt service needs, along with doubling expendable net assets to raise the Viability
Ratio significantly to close the gap to the benchmark level of 1.0 — 1.25. The current Viability Ratio is 0.34.

Return on Net Assets: Even thought the Return on Net Assets decreased to 5.62% compared to 11.79%
last year, it is still remained above the bench mark of 3-4%.

Net Operating Revenues: There was a little change in the Net Operating Revenues with current ratio of
3.72% compared to 4.01% last year. It is just below the range of 4-6% at 3.72%.

Conclusions

1

2

Southeastern is meeting the Higher Learning Commission of the North Central Association guidelines by
falling in the “Above the Zone” CFl Range 1.1 to 10.0 with a 1.74 CFl. “No Financial Panel Review”

Closing the gap significantly toward the CFl benchmark level of 2.5 -3.0 will be a slow process that is
estimated to take at least 10 years.



